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1. Managers are responsible for numerous activities, including planning, operating, and controlling. Define these three types of activities and provide at least one example of each.
Managers are essential in any organization. All the operations and future of an organization mainly depend on the managers. Any action taken by a manager could, in one way, affect an organization either positively or negatively. Out of the various functions of the managers, planning, controlling, and operating is very important.  
Planning generally implies the determination of the organization’s goals and objectives and deciding on how best they can be achieved. Managers have to understand that decision making is part of the planning process. As managers, one needs to carefully evaluate all alternatives available and precisely choose the best course of action from the available set of other options. Planning helps an organization since it serves as an important guideline for all future activities (Andersen, 2019). While undertaking the planning responsibility, managers need to ensure that all that will be undertaken in the future is known early and the necessary decisions made. This makes the manager always be sure of where they need the organization to be in the future hence purposing to take the essential strategies to get them there. For instance, in a manufacturing organization, the managers can be aware that they need to enter a new market by the end of the year. In order to satisfy the existing market and the new market, they will need to increase their production. Therefore the manager starts making arrangements for sourcing additional manufacturing equipment and raw materials that will be used to increase production in the future.
The operating function of managers involves organization and leading their teams towards the achievement of organization set goals and objectives. A manager, in this case, would ensure that he or she has the necessary staff that could lead towards the achievement of set objectives. The managers engage in activities of staff motivation to ensure that everyone is determined in whatever they undertake (Evans, 2017). The manager, during his operations duties, would be assigning work to the relevant staff as well as grant responsibility. For instance, a manager in the manufacturing industry will always reward the best performer and shift staff roles according to the aim of improving production. 
Next, managers should undertake controlling responsibility more sensibly. Controlling involves the correction of unnecessary deviations from the plan. As all the necessary actions are being taken towards the achievement of the organization's set goals and objectives, the manors must maintain the progress. Managers have to ensure every step is undertaken at the initial plan need time to avoid unnecessary delays. The manager can always evaluate every step to ensure that the right diction is followed and the best is achieved (Andersen, 2019). For instance, a manager in the manufacturing industry will always check whether the appropriate raw materials are utilized hence helping ensure that the organization produces only quality products.
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2. Grant Enterprises is considering the introduction of a new product. The marketing and production departments have begun informal discussions about its design, production, and sales. List three examples of accounting information that the marketing and production managers would find useful in their meeting.
The marketing and production managers need to understand that there are various considerations they need to make when making bring a new product onboard. I believe that discussing the advertising budget, the production costs and break-even analysis could be of great help.
An advertising budget precisely refers to the estimation of the organization's expenditures on promotions over a specified period. The marketing manager needs to know that the new product will require to be much promoted to create awareness for all potential customers (Apostolides, 2016). Therefore they need to discuss the various advertising agents they can use and draft a potential budget for the promotional activities for at least the first six months after the introduction of the new product.  
Production costs are other accounting information that is important during the introduction of a new product to the market. The production manager, in this case, needs to understand that various costs will be incurred during the manufacturing of the new product. During their meeting, they need to discuss the costs of direct materials, direct labor, and even the manufacturing overheads that might be incurred during the manufacturing of the new product (Collis & Hussey, 2017). They need to discuss the deviation in both fixed and variable costs that will be experienced within the organization due to the introduction of the new product. 
Break-even analysis accounting information is essential to every organization. The production and marketing managers, in this case, need to understand that they need to know the stage at which the new product will be profitable to the organization (Collis & Hussey, 2017). In their meeting, they need to discuss all the possible costs that will be incurred during the production of the new product. Additionally, they need to discuss the possible selling price per unit of the new product. In this case, they will be able to determine the number of sales they will need to make to cover the costs incurred. 
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A friend has informed you of a part-time job for which you are well-qualified. It would begin next semester and require working 20 hours a week at a rate of $35 per hour. You would have to commute 2 hours round trip four days a week to work. You have already registered for 18 credit hours (6 classes) next semester, and you have been told that each of the classes is very demanding, requiring projects and extensive study time. If you complete these 18 hours, you will graduate. You are only taking 12 credit hours this semester. You have enough money for tuition ($100 per credit hour) and room and board but would love some extra spending money.
3. Define your problem related to the information above.
My problem is having a well-paying part-time job available, but the job will affect my studies. The challenge and most contracting this is whether I should accept the part-time job or not, considering that I have demanding classes already registered (Gati, Levin & Landman-Tal, 2019). 
4. What information above would you consider relevant to the decision? Why?
The information relevant to the decision I will have to make is the work hours, communizing hours, hourly wage rate, class demands for next semester, and need for spending money. Since I have to decide whether to take up a part-time job or not, I will have to consider how my school work will be affected. In this case, the issue of time spent both is important, hence the reason why I have to consider work and commuting hours (Gati, Levin & Landman-Tal, 2019). Additionally, my need for money is also a concern hence the reason why I have to consider the wage rate and my need for spending money before making the decision. 
5. What information above would you consider not relevant to the decision? Why?
The information about the number of credit hours this semester and the tuition costs are not relevant to me. Since I am making a decision that will affect my next semester activities, I should not consider the number of credit hours I am currently taking. Additionally, since I have enough money for tuition, the information about the tuition costs is not relevant to my decision. 
6. What might other factors not provided above be relevant to the decision?
There is another great range of information not available above but could much affect my decision. First, I would like to know if the work hours will conflict with my class schedule. Secondly, I will consider if the part-time job is in any way related to my major or my future career. I will also consider if I have a reliable car for comminuting and if I can drop any of the classes (Triantaphyllou, Hou & Yanase, 2019). 
7. What are some possible alternatives?
The possible alternatives are not accepting the job, accepting the job, and dropping some classes and accepting the job, and failing to drop classes (Triantaphyllou, Hou & Yanase, 2019).
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